EXTENDED SERIES COURSE: STRATEGIC AND TECHNICAL LEADERSHIP Mdminisiaion A Diviion

Team Power

Overview

Perhaps the greatest untapped potential within organisations is the failure to build and maintain genuine synergistic teams.
This workshop will explore the practical and straightforward techniques that managers can apply in order to knit a group of
people into an engaged and united team using tried and proven methods from Katzenbach and Smith, Tuckman, Collins
and West.

Competency Framework: Content
Middle Manager Common Topics to be covered include:

(ASO7- ASO8- MASO03)
e Managing the People Issues.

Facilitator: e Understanding the Strategic Imperative.
Scott Way e Team Multilingualism.

Duration: e Building the Spirit.

1 half day e Dealing with the Bad Apple.

9:00am - 12:30pm

(8:45am registration) Outcomes

By the end of this course you will be able to:
Dates:

Please refer e Design a team model that suits your work.

¢ Manage the people issues within a team.

Location: e Develop a team development plan.
Level 6, 12 Pirie Street e Recognise and consider ways to manage the difficult staff member.
Adelaide SA 5000

Who should attend
Inclusions: This workshop will be of greatest benefit for those who are managing or responding to
Comprehensive changes in the workplace.
workbook, morning tea, and . L.

Benefits to you and your organisation
refreshments. o i ] o ) )

Participants will sharpen their teambuilding skills and a structural, interpersonal and
Cost: (Individual Session) cultural level. If you apply the techniques covered your agency will have a ‘genuine
Professional Member: $260 team’ working effectively to achieve its goals with staff who are motivated to
State Gov. Member: $295 contribute.

Corporate Member: $305
Non-Member: $325

Contact: Pathways:
: This course is part of the extended series, Emerging Executives and Development

t:08 82.1? 7555 . Series: A Pathway to SAES. You can register for the entire series and receive a 10%
e: enquiries@sa.ipaa.org.au discount or register for individual sessions that meet your needs.

wWww.sa.ipaa.org.au
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